


































































































































































































































































Military Affairs, Department of 
Kitchen Renovation 

TOTAL PROJECT COSTS 
All Years and All Funding Sources 

1. Property Acquisition 
Land, Land and Easements, Options 
Buildings and Land 

SUBTOTAL 
2. Predesign SUBTOTAL 
3. Design Fees 

AGENCY CAPITAL BUDGET REQUEST 
Fiscal Years 2000-2005 

Dollars in Thousands ($137,500 = $138) 

Project Costs I Project Costs I Project Costs I Project Costs I Project Costs 
All Prior Years FY 2000-01 FY 2002-03 FY 2004-05 All Years 

$0 $0 $0 $0 $0 
0 0 0 0 0 
0 0 .. 0 0 0 
0 0 0 0 0 

Schematic I o I O I o I o I o 
Design Development I 0 I · O I O I 0 I 0 
Contract Documents I 0 I O I 0 I 0 I 0 
Construction Administration 0 O 0 O O 

4. Project Management 
State Staff Project Management 
Construction Management 

5. Construction Costs 
Site & Building Preparation 
Demolition/Decommissioning 
Construction 
Infrastructure/Roads/Utilities 
Hazardous Material Abatement 
Construction Contingency 

6. Art 
7.0ccupancy 

Furniture, Fixtures and Equipment 
Telecommunications (voice & data) 
Security Equipment 
Commissioning 

8. Inflation 
Midpoint of Construction 
Inflation Multiplier 
Inflation Cost 

9. Other 

SUBTOTAL 0 0 0 0 0 

SUBTOTAL 

SUBTOTAL 
SUBTOTAL 

SUBTOTAL 

SUBTOTAL 
SUBTOTAL 

0 
0 
0 

0 
0 

1,646 
0 
0 
0 

1,646 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 

1,265 
0 
0 
0 

1,265 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
.0 

300 
0 
0 
0 

300 
0 

0 
0 
0 
0 
0 

0.00% 0.00% 0.00% 

0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 

0 0 0 

0 
0 
0 

0 
0 

3,211 
0 
0 
0 

3,211 
0 

0 
0 
0 

Project Start 
(Month/Year) 

07/2000 

Project Cost 

Project Finish 
(Month/Year) 

06/2003 

GRAND TOTAL 
0 

$1,646 
0 I 0 I 0 I 0 I I $1,265 $300 $0 ·,_;sh 
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Military Affairs, Department of 
Kitchen Renovation 

CAPITAL FUNDING SOURCES 
State Funds : 
G.O Bonds/State Bldgs 

State Funds Subtotal 
Aqencv Operatinq Budqet Funds 
Federal Funds 
Local Government Funds 
Private Funds 
Other 

TOTAL 

IMPACT ON STATE 
OPERATING COSTS 

Compensation -- Program and 
Building Operation 
Other Proqram Related Expenses 
Building Operating Expenses 
State-Owned Lease Expenses 
Nonstate-Owned Lease Expenses 

Expenditure Subtotal 
Revenue Offsets 

TOTAL 
Change from Current FY 2000-01 

Change in F.T.E. Personnel 

Prior Years 

1,646 
1,646 

0 
0 
0 
0 
0 

1,646 

Current 
FY 2000-01 

0 

0 
0 
0 
0 
0 
0 
0 

•r:,.; ·' 
'''"''"''.::i.' 1-:··.i;J;·;;,,~,,·:-,\,:,,:.,i~i;.;,r 
'·"' ,;•,;\·IC,. 

.a.·eJ'.:<"•':1·;'~' 

AGENCY CAPITAL BUDGET REQUEST 
Fiscal Years 2000-2005 

Dollars in Thousands ($137,500 = $138) 

FY 2000-01 FY 2002-03 FY 2004-05 TOTAL 

1,265 300 0 3,211 
1,265 300 0 3,211 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

1,265 300 0 3,211 

Proiected Costs 1 Without Inflation) 
FY 2000-01 FY 2002-03 FY 2004-05 FY 2006-07 

0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0.0 0.0 0.0 0.0 

PREVIOUS STATE CAPITAL APPROPRIATIONS FOR THIS PROJECT (Legal Citations) Amount 
Laws of Minnesota (year), Chapter, Section, Subdivision 
FY98 Chapter 404, Section 16, Subdivision 2 880 
FY96, Chapter 463, Section 15, Subdivision 3 400 
FY94, Chapter 643, Section 12 366 

I 

Project Detail 

SOURCE OF FUNDS 
FOR DEBT SERVICE 

PAYMENTS Percent 
(for bond-financed projects) Amount of Total 

General Fund 1,265 100.0% 
User Financing 0 0.0% 

STATUTORY AND OTHER REQUIREMENTS 
Project applicants should be aware that the following 

requirements will apply to their projects after adoption of 
the bondina bill. 

N 
1 

MS 168.335 (1 a): Construction/Major 
0 

Remodelina Review (Leaislature 
y 

1 
MS 16B.335 (1b): Project Exempt From This 

es Review (Leaislature 
N 

1 
MS 16B.335 (2): Other Projects (Legislative 

0 
Notification 

N 
1 

MS 16B.335 (3): Predesign Requirement 
0 

'Administration Deot 
N 

1 
MS 16B.335 (4): Energy Conservation 

0 
Reauirements lAaenc 

N 
1 

MS 16B.335 (5): Information Technology 
0 

Review (Office of Technolo 
N 

1 
MS 16A.695: Use Agreement Required 

0 'Finance Deot 
N I MS 1-SA.695: Program Funding Review 

0 
Reauired {Aaenc 

No 
1 

Matching Funds Required (as per agency 
reauest 
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Military Affairs, Department of 
Kitchen Renovation . 

AGENCY CAPITAL BUDGET REQUEST 
Fiscal Years 2000-2005 Project Analysis 

Dollars in Thousands ($137 ,500 = $138) 

Department of Administration Analysis: 

NA 

Department of Finance Analysis: 

This request is to rehabilitate 1 O armory kitchens located throughout the state. It is 
the fourth phase of a multi-phase project, to renovate 30 kitchens that are between 
30 and 71 years old. Previously the department has been appropriated: 

F.Y. 
94 
96 
98 

$inthousands 
$336 
$400 
$880 

# of Kitchens 
5 
4 
8 

Cost Per Kitchen 
$67.2 
$100 
$110 

This request averages $126.5 thousand per kitchen. Increased costs are due to 
• inflation and increased Department of Health and State Building Code Standards. 

The fifth and final phase is expected in F.Y.2002. 

Governor's Recommendation: 

The Governor recommends general obligation bonding of $1.265 million for this 
project. Also included are budget planning estimates of $300 thousand in 2002. 

STATEWIDE STRATEGIC SCORE 
Criteria Values 

Critical Life Safety Emerqency - Existinq Hazards 01700 
Critical Leqal Liability - Existinq Liability 01700 
Prior Bindino Commitment 01700 
Strateoic Linkaoe -Aoency Six Year Plan 0/40/80/120 
Safety/Code Concerns 0/35/70/105 
Customer Service/Statewide Sionificance 0/35/70/105 
Aqency Priority 0/25/50/75/100 
User and Non-State Financing 0-100 
State Asset Management 0/20/40/60 
State Operatino Savinqs or Operatinq Efficiencies 0/20/40/60 
Contained in State Six-Year Planning Estimates 0/25/50 

Total 700 Maximum 
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Points 
0 
0 
0 

120 
70 
35 

100 
0 

60 
0 

50 
435 



Military Affairs, Department of 
Asset Preservation 

AGENCY CAPITAL BUDGET REQUEST 
Fiscal Years 2000-2005 Project Narrative 

Dollars in Thousands ($137,500 = $138) 

2000 STATE APPROPRIATION REQUEST: $1,500 

AGENCY PROJECT PRIORITY: 2 of 3 

PROJECT LOCATION: Various, Statewide Locations 

PROJECT DESCRIPTION: 

This request Is to address the deferred maintenance needs at armory and training 
buildings throughout the state. The department maintains approximately 1.8 million 
square feet in armory buildings along with approximately 2 million square feet of 
training and housing buildings at Camp Ripley. This project would address some of 
the backlog of maintenance work order requests submitted by the users and building 
maintenance coordinators responsible for the upkeep of these buildings. 

Since 1995, the Department of Military Affairs has continued to develop in-depth 
facilities audits with our facility managers to identify deferred maintenance needs. 
This process helped the department determine how large its portion of the "Capital 
Iceberg" had become. The current operating budget has, at best, been able to keep 
up with necessary priority repairs, leaving a growing backlog of non-CAPRA projects. 

Detailed facility audits have revealed a growing backlog of maintenance and 
renovation requests in excess of $19 million. Facility aging creates additional 
maintenance and repair problems. Currently, the average age of the department's 
armory facilities is 37 years. Phasing of asset preservation projects is (in priority 
order): 

1) Safety/liability related projects, 
2) Sanitary issues (e.g., toilet facilities, vehicle garages), 
3) Functionality projects (e.g., rehabilitation of training rooms, lighting), and 
4) Aesthetics/comfort projects if funding remains. 

Some examples of safety/liability issues that are included within the scope of this 
project are: National Fire Protection Association (NFPA) violations, exit/egress 
lighting upgrades, repairs to curbs, sidewalks and building entrances, updating of 
electrical service, renovating vehicle garages and their ventilating systems. 

Some other examples of the projects anticipated within this request include the 
repair, replacement, or renovation of: 
11 Floors and floor coverings, 
11 Toilet facilities (non ADA), 
11 Light fixtures and associated wiring, 
111 Pumps and motors, 
111 Ventilating and air conditioning systems, 
111 Interior training rooms, 
1111 Shower/locker room facilities, and 
111 Other projects which extend the life of the facility. 

Specific projects will be defined once the source of and amount of appropriated 
dollars is known. 

As stated in the agency's Strategic Plan, Military Affairs must focus its attention on 
maintaining and upgrading existing buildings. With federal grant funding for new 
buildings greatly reduced, it is imperative the department keep its building assets in 
good working order and repair to meet the needs of the buildings users. 

The department's goal is to minimize or eliminate the agency's backlog of 
maintenance and repair projects on its CAPRA/Asset Preservation list, while at the 
same time methodically eliminating the existing "iceberg" of projects. Funding at the 
levels requested can be efficiently managed by the department personnel and 
parallels backlog reduction goals identified in the agency performance report. 

IMPACT ON AGENCY OPERATING BUDGETS (FACILITIES NOTE): 

Because these projects deal primarily with backlog, there will not be a direct impact 
on the operating budget. However, energy savings will occur with better insulation, 
motor efficiencies, etc. That will allow a reduction in utility costs which in turn 
stretches the operating budget dollars. 

PROJECT CONTACT PERSON, TITLE, ADDRESS, PHONE, FAX, AND E-MAIL: 

Mr. Richard Post, Director of Public Works 
Camp Ripley, ATTN: MNAG-DPW 
15000 Highway 115 
Little Falls MN 56345-4173 
Phone: (320) 632-7341 
Fax: (320) 632-7710 

Terrence J. Palmer 
Comptroller, Dept of Military Affairs 
Veterans Service Building 
St. Paul MN 55155-2098 
Phone: (651) 282-4678 
Fax: (651) 282-4493 
Email: palmert@mn-arng.ngb.army.mil 
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Military Affairs, Department of 
Asset Preservation 

TOTAL PROJECT COSTS 
All Years and All Funding Sources 

1. Property Acquisition 
Land, Land and Easements, Options 
Buildings and Land 

SUBTOTAL 
2. Predesign SUBTOTAL 
3. Design Fees 

Schematic 
Desian Development 
Contract Documents 
Construction Administration 

SUBTOTAL 
4. Project Management 

State Staff Project Management 
Construction Manaaement 

SUBTOTAL 
5. Construction Costs 

Site & Building Preparation 
Demolition/Decommissionina 
Construction 
I nfrastructure/Roads/Uti Ii ties 
Hazardous Material Abatement 
Construction Continaencv 

SUBTOTAL 
6. Art SUBTOTAL 
7.0ccupancy 

Furniture, Fixtures and Equipment 
Telecommunications (voice & data) 
Security Equipment 
Commissioning 

SUBTOTAL 
8. Inflation· 

Midpoint of Construction 
Inflation Multiplier 
Inflation Cost SUBTOTAL 

9. Other SUBTOTAL 
GRAND TOTAL 

AGENCY CAPITAL BUDGET REQUEST 
Fiscal Years 2000-2005 

Dollars in Thousands ($137,500 = $138) 

Project Costs Project Costs Project Costs 
All Prior Years FY 2000-01 FY 2002-03 

$0 $0 $0 
0 0 0 
0 0 0 
0 0 0 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

0 0 0 
0 0 0 
0 0 0 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

,.' <C ... I·•' ,., .. , .. 
07/2000 07/2002 ::: ,: ...... 

'"•::.•:; !'"' :i11,; 4.80% 14.80% 
'·"' 0 0 

0 1,500 1,500 
$0 $1,500 $1,500 

Project Cost 

Project Costs Project Costs Project Start Project Finish 
FY 2004-05 All Years (MonthNear) (MonthN ear) 

$0 $0 
0 0 
0 0 
0 0 

'""'""' j,, ·~:;.~,;;;. . .... 
• ''<.' ,, '· ··~ •n.r:_.:··. .. , . '''· 

0 0 
0 0 
0 0 
0 0 
0 0 f/i:~ ·;;;· ,: '" .•':•.' '::;'j/·:,.•~,r·; ... :' .. ';;:.-~,) 

0 0 
0 0 
0 0 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

·~': .'t: '!: ,~ 1: i-t:'·,;',i~--~~!~nll ~ ~~~ •,q· .... ., .... 
•, '· ""'~.,::!;; . Tl,; i\ ::.:>.:,,,,,; •i f.''.''i,;"'):~'''J 

0 0 
0 0 
0 0 
0 0 
0 0 "" ,;' ' ,,; '"·' "' ,.~ ''• 

),''·, .. '·:: •:·.,': ._·.;,, c,·,,r;;,,: •.. 

07/2004 
·:~~ ·~<- l! ,,, _____ r,;:~··· .• ¥• •' . ..... 

.:.:: ,' .,, 
'" .,.,. •,;,.; "·' 

24.80% ~~::ff 1 ,w·;~y·:~w~'.i;~; ·:.-,:·: ... :, .. ~,,, , ... •\ '"·'•<"' ,',\'. ''·''"" '•" ·' ,, .. ·•r:: '";t;,;:, . 

0 0 ,,:.-'.. '"" ,' "" "" . g;~., ,.,,, .... ;!'•C', .•:1•; -<'· 

1,500 4,500 07/2000 06/2002 
$1,500 $4,500 f'~~:+'•\t/M~i-;;c\'. , ')>~j'' /! >?t:, ./1::,,,,;::~:\'~ 1~, 
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Military Affairs, Department of 
Asset Preservation 

CAPITAL FUNDING SOURCES 
State Funds : 

G.O Bonds/State Bldgs 
State Funds Subtotal 

Aaencv Operatino Budoet Funds 
Federal Funds 
Local Government Funds 
Private Funds 
Other 

TOTAL 

IMPACT ON STATE 
OPERATING COSTS 

Compensation -- Program and 
8uildino Operation 
Other Program Related Expenses 
8uildino Operatino Expenses 
State-Owned Lease Expenses 
Nonstate-Owned Lease Expenses 

Expenditure Subtotal 
Revenue Offsets 

TOTAL 
Chanqe from Current FY 2000-01 

Change in F.T.E. Personnel 

Prior Years 

0 
0 
0 
0 
0 
0 
0 
0 

Current 
FY 2000-01 

0 

0 
0 
0 
0 
0 
0 
0 

";:·,: .:· , .... 

.QC 
'.";"''"~' ·::-.";> "' .,. 

AGENCY CAPITAL BUDGET REQUEST 
Fiscal Years 2000-2005 

Dollars in Thousands ($137,500 = $138) 

FY 2000-01 FY 2002-03 FY 2004-05 TOTAL 

1,500 1,500 1,500 4,500 
1,500 1,500 1,500 4,500 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

1,500 1,500 1,500 4,500 

Projected Costs 1 Without Inflation) 
FY 2000-01 FY 2002-03 FY 2004-05 FY 2006-07 

0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 f) 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0.0 0.0 0.0 0.0 

Project Detail 

SOURCE OF FUNDS 
FOR DEBT SERVICE 

PAYMENTS Percent 
(for bond-financed oroiects) Amount of Total 

General Fund 1,500 100.0% 
User Financinq 0 0.0% 

STATUTORY AND OTHER REQUIREMENTS 
Project applicants should be aware that the following 

requirements will apply to their projects after adoption of 
· the bondina bill. 

N 
1 

MS 168.335 (1 a): Construction/Major 
0 

Remodelina Review (Leaislature 
y 

1 
MS 168.335 (1b): Project Exempt From This 

es Review (Leaislature 
N 

1 
MS 168.335 (2): Other Projects (Legislative 

0 
Notification 

N 
1 

MS 168.335 (3): Predesign Requirement 
0 

'Administration Deot 
N 

1 
MS 168.335 (4): Energy Conservation 

0 
Reauirements (Aaenc 

N 
1 

MS 168.335 (5): Information Technology 
0 

Review (Office of Technolo 
N 

1 
MS 16A.695: Use Agreement Required 

0 
'Finan.ce Deot 

N I MS 16A.695: Program Funding Review 
0 

Reauired (Aaenc 
No 

1 
Matching Funds Required (as per agency 
reauest 
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Military Affairs, Department of 
Asset Preservation 

AGENCY CAPITAL BUDGET REQUEST 
Fiscal Years 2000-2005 

Dollars in Thousands ($137,500 = $138) 
Project Analysis· 

Department of Administration Analysis: 

Admin supports Asset Preservation requests. 

Department of Finance Analysis: 

This project seeks to protect the state's investment in the buildings operated by 
Military Affairs. To help properly manage these assets the department produces an 
annual report listing repairs needed at each site and its cost. That list, as it has for 
the recent appropriations, details projects to be funded by this request. 

Over the past several years the department has received general fund appropriations 
to help ease its backlog: 

Legal Citation 
Laws of 1999, Ch 250, Art 1, Sec 17, Subd. 2 
Laws of 1998, Ch 404, Sec 16 
Laws of 1997, Ch 202, Art 1, Sec 18, Subd. 2 

Amount Appropriated 
$2 million 
$250thousand 
$950thousand 

A sizable amount of work remains unfunded and exceeds the department's ability to 
accomplish within their operating budget. The department believes that they can 
successfully make needed repairs totaling their current funding as well as the $1 .5 
million requested here. 

Governor's Recommendation: 

The Governor recommends general obligation bonding of $1.5 million for this project. 
Also included are budget planning estimates of $1.5 million in 2002 and $1.5 million 
in 2004. 

STATEWIDE STRATEGIC SCORE 
Criteria Values Points 

Critical Life Safety Emerqency - Existinq Hazards 01700 0 
Critical Legal Liability - Existing Liability 01700 0 
Prior BindinQ Commitment 01700 0 
Strateqic Linkaqe - Aqency Six Year Plan 0/40/80/120 120 
Safety/Code Concerns 0/35/70/105 70 
Customer Service/Statewide Significance 0/35/70/1 05 35 
Agency Priority 0/25/50/75/100 75 
User and Non-State Financing 0-100 0 
State Asset ManaQement 0/20/40/60 40 
State Operatinq Savinqs or OperatinQ Efficiencies 0/20/40/60 20 
Contained in State Six-Year Planninq Estimates 0/25/50 50 

Total 700 Maximum 410 
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Military Affairs, Department of 
Military Affairs/Emergency Mgmt Facility 

AGENCY CAPITAL BUDGET REQUEST 
Fiscal Years 2000-2005 Project Narrative 

Dollars in Thousands ($137 ,500 = $138) 

2000 STATE APPROPRIATION REQUEST: $202 

AGENCY PROJECT PRIORITY: 3 of 3 

PROJECT LOCATION: St Paul MN 

PROJECT DESCRIPTION: 

This project funds the planning and predesign of a new joint facility to house the 
Department of Military Affairs Training and Community Center (TACC) and the 
Division of Emergency Management, Department of Public Safety. This project 
includes parking and would be located in St. Paul on property to be acquired by the 
state of Minnesota. 

This proposed facility would house administrative, training, and educational activities 
of the Minnesota National Guard and would provide space for storage, emergency 
operations, and to reconstitute agencies of state government in a disaster. This 
project envisions the construction of a specially designed (estimated 189 thousand 
square foot) facility of permanent, masonry type construction and concrete slab floor. 
Included will be all utilities, pre-wired workstations, military vehicle parking, required 
testing, privately owned vehicle parking, mechanical and electrical equipment, 
security fencing, flagpole, sidewalks, and security lighting. The facility will utilize the 
most economical energy sources available at the proposed location and provide 
infrastructure that would allow for maintaining technologically modern equipment over 
the life of the facility. 

The department is currently housed in the Veterans Service Building and in the 
Armory on Cedar Street. Both of these buildings are fully occupied and have no room 
left for growth. Neither building has enough space to adequately house current staff 
or the anticipated additional required staff. Some agency staff, who should be at the 
headquarters, are housed throughout the metro area. There is also a severe lack of 
storage space. Both buildings are woefully inadequate for the department's 
technology needs. Temperature, air quality, and humidity control in both these 
facilities are inadequate. Although, most agree that the Department of Military Affairs 
and the Division of Emergency Management could best serve the citizens of the state 
if they were co-located, there is not sufficient space to accommodate this. 

Staff Operating Space Requirements. The department has outgrown its current 
space. The staff located in the Veterans Services building has grown from 52 in 1975 
to over 131 today. Additional staff, that could better serve the Adjutant General if co
located with the headquarters, are currently housed throughout the metro area. Staff 
consolidation would increase operating efficiencies and save travel expenses and fax 
line use charges. 

The federally mandated electronic records storage project requires consolidation and 

electronic storage of all Army National Guard personnel files at this office. This will 
require space for an additional 25 staff members and an increase in the demands 
on the electrical wiring and data cabling. The state has also received authorization 
for an additional 22 person Rapid Assessment and Initial Detection (RAID) element 
designed to enhance the local, state, and federal agency response in case of a 
weapons of mass destruction incident. There is not enough space available at the 
Veterans Service Building to accommodate these operations. 

The information management section, which provides communications and 
computer networking services to all our facilities throughout the state, has grown 
from a one-person operation in 1985 to a 16-person shop. The section has 
completely outgrown the space currently occupied and has had to move the 
growing array of the computer server and networking systems into the back office, 
sharing office space with employees. 

Military Affairs Staff and Activity Consolidation. Activities currently located at 
the Cedar Street Armory, the Veterans Service Building, and the Roseville Armory 
would be consolidated at this facility. Some of this staff should be co-located with 
the Adjutant General but has not been possible to due to lack of space at the 
Veterans Service Building. This consolidation would allow: 

11 More efficient operations and more effective communication. 

1111 Better sharing of all resources - space and equipment. 

111 More rapid response to citizens of the state .. in times of emergencies. 

Storage Space Requirements. The electronic records storage project will 
eventually provide on-line access to personnel records of all MN Army National 
Guard soldiers. Electronic records storage systems must be in place by the end of 
1999. This electronic storage will at some point alleviate the hard copy storage 
space requirements. However, until the system's stability and reliability are 
assessed, hard copy records for each soldier, accession records for each new 
member, and discharge records for those leaving the MN Army National Guard 
must be maintained. Storage space for all hard copy will also be required until the 
MN State Historical Society grants permission to transfer or dispose of these 
records. There is no more storage space available in the Veterans Service Building, 
and records are now being stored at the Cedar Street Armory under less than ideal 
conditions. 

Veterans Service Building Obsolescence. The current leased space in ·the 
Veterans Service Building has become grossly inadequate for support of Minnesota 
National Guard missions. The facility is technologically obsolete and further 
communications and data cabling has become impossible due to asbestos ceiling 
tiles. The electrical wiring was not designed to handle the current loads imposed by 

. PAGE F-133 



Military Affairs, Department of 
Military Affairs/Emergency Mgmt Facility 

AGENCY CAPITAL BUDGET REQUEST 
Fiscal Years 2000-2005 Project Narrative 

Dollars in Thousands ($137,500 = $138) 

modern office equipment and computers. The building does not allow the technical 
needs of the department to be met. 

Cedar St. Armory Obsolescence. The existing St. Paul {Cedar Street) Armory was 
constructed in 1962 and is no longer a viable facility. The building is beyond its 
useful life: it is no longer suitable to support required training and it requires extensive 
life/safety updating to be in compliance with present-day codes and standards. The 
building has progressed to the point of obsolescence where any further investment is 
not economically prudent. It has become increasingly difficult for the units housed 
there to operate efficiently due to critical space shortages. More modern space 
allowances provide for computer, communications, and office machinery that were 
not provided tor in this facility. As of the submission of this budget, deferred 
maintenance on this facility is estimated at over $80 thousand. 

Heating, Ventilation, and Air Conditioning (HVAC). Temperature, air quality, and 
humidity control in both these facilities is inadequate causing un-healthy work 
conditions for our employees and the potential for equipment failures from heat 
stress. Employees are currently subjected to widely varying temperatures throughout 
the day. 

State Function Consolidation. This facility would also provide 25 thousand square 
feet for the Division of Emergency Management {DEM), Department of Public Safety. 
This division is the state entity responsible for the coordination of emergency services 
during a natural or man made disaster. The state mission of the National Guard and 
the emergency response mission of DEM are very closely related. Indeed, it was 
discovered during the flood crisis of the spring of 1997, that interagency coordination, 
planning, and statewide responses were clearly enhanced by co-location of DEM and 
Military Affairs. 

OEM's conventional office space is dedicated to daily activities; it is reasonable to 
share its operations center and business recovery center with other similarly directed 
agencies, such as Military Affairs. A National Guard TACC would include many 
similar spaces, which could be jointly shared with DEM. Shower rooms, locker 
rooms, kitchen space, and communication area are several areas that should be 
explored for joint use. Additionally, it may be practical to configure, equip, and 
construct the National Guard's assembly hall space in such a manner that would 
enable it to be used for a business recovery center. Wiring, cable trays, and conduit 
could be installed in the floor which would make it simple to bring in voice and data 
lines for government agency re-constitution. 

State Must Support the National Guard. The National Guard is a unique 
organization. While the federal government provides the vast majority (95%) of 
funding, the National Guard remains, first and foremost, a state program under the 
control of the governor until mobilized for federal duty. Over the last 1 O years, the 
National Guard has been mobilized for 37,307 state active duty days, and mobilized 

tor federal duty for a total of 55,922 days. 

IMPACT ON AGENCY OPERATING BUDGET (FACILITIES NOTE): 

The majority of the department staff, now located in the Veterans Service Building, 
will move to the new facility, lowering the cost of leasing this space in the Veterans 
Service Building and freeing it up for its intended purpose - supporting and housing 
veterans' groups. Currently, DMA leases approximately 26 thousand square feet in 
the Veterans Service Building (VSB). This leased space requirement would be 
reduced to less than 3 thousand square feet at the VSB. 

The existing Cedar Street facility is also extremely expensive to operate and 
maintain. Numerous window air conditioners are currently used to maintain 
reasonable operating temperature during warm weather. The department expects 
that a new facility, with more efficient HVAC systems, will be less costly to operate. 

PROJECT CONTACT PERSON, TITLE, ADDRESS, PHONE, FAX, AND E-MAIL: 

Terrence J. Palmer 
Comptroller, Dept of Military Affairs 
Veterans Service Building 
St. Paul MN 55155-2098 
Phone: (651) 282-4678 
Fax: {651) 282-4493 
E-mail: palmert@mn-arnq.ngb.army.mil 

Mr. Ron Feia, Facilities Planner 
Camp Ripley, ATTN: MNAG-FM0-0 
15000 Highway 115 
Little Falls MN 56345-4173 
Phone: (320) 632-7 485 
Fax: {320)632-7473 
Email: feiar@mn-arng.ngb.army.mil 

Kevin Leuer 
Director of Emergency Management 
444 Cedar Street, Suite 223 
Saint Paul, MN 55101-6223 
Phone: (651) 296-0459 
Fax: (651) 296-0459 
Email: kevin.leuer@state.mn.us 
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TOTAL PROJECT COSTS 
All Years and All Funding Sources 

1. Property Acquisition 
Land, Land and Easements, Options 
Buildings and Land 

SUBTOTAL 
2. Predesign SUBTOTAL 
3. Design Fees 

Schematic 
Desian Development 
Contract Documents 
Construction Administration 

SUBTOTAL 
4. Project Management 

State Staff Project Management 
Construction Manaaement 

SUBTOTAL 
5. Construction Costs 

Site & Buildina Preparation 
Demolition/Decommissioning 
Construction 
Infrastructure/Roads/Utilities 
Hazardous Material Abatement 
Construction Contingency 

SUBTOTAL 
6. Art SUBTOTAL 
7. Occupancy 

Furniture, Fixtures and Equipment 
Telecommunications (voice & data) 
Security Equipment 
Commissionina 

SUBTOTAL 
8. Inflation 

Midpoint of Construction 
Inflation Multiplier 
Inflation Cost SUBTOTAL ,, 

9. Other SUBTOTAL 
GRAND TOTAL 

AGENCY CAPITAL BUDGET REQUEST 
Fiscal Years 2000-2005 

Dollars in Thousands ($137 ,500 = $138) 

Project Costs Project Costs Project Costs 
All Prior Years FY 2000-01 FY 2002-03 

$220 $0 $0 
0 0 0 

220 0 0 
400 198 0 

0 0 240 
0 0 1,200 
0 0 720 
0 0 240 
0 0 2,400 

0 0 0 
0 0 0 
0 0 0 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

0 0 0 
0 o· 0 
0 0 0 
0 0 0 
0 0 0 

·:· 12/1999 08/2003 
:.i/'11.,J 1.90% 20.20% 

4 485 
0 0 0 

$620 $202 $2,885 

Project Costs 
FY 2004-05 

$0 
0 
0 
0 

0 
0 
0 
0 
0 

0 
460 
460 

100 
0 

23,000 
200 

0 
1,100 

24,400 
200 

200 
400 
300 
200 

1,100 

09/2004 
25.60% 

6,697 
0 

$32,857 

Project Cost 

Project Costs Project Start Project Finish 
All Years (Month/Year) (Month/Year) 

$220 
0 

220 
598 07/1998 07/2002 

l·c~·· '(·'':f .. ;:,:,:'<,, ·( .:<:,,«:,1:, •·•«•.···· >·.•/.>c{:'.}~~;i~'.:f 
240 07/2002 04/2003 

1,200 07/2002 07/2003 
720 07/2002 07/2003 
240 Ul/~UU~ I , ,,,, Ill""" 

2,400 1.:~~.:;;:·;1.:::.:'. ·.~ .' i .~·· .. :::·~:. ?1"·::·;:::r}: ::Y1<:i::(:.;,· 
08/2003 06/2005 

·o 
460 
460 

08/2003 06/2005 
100 

0 
23,000 

200 
0 

1,100 
24,400 

200 04/2005 06/2005 
~'.~.'.;: ... :., ; .. ;,;:'.·x;:;;~ :i{i \ 1;/ri::.u;.;< \' •·· ;,:: ,~·;~•:· 

200 08/2003 05/2005 
400 08/2003 05/2005 
300 08/2003 05/2005 
200 "l8t?nn3 0 1.,/2005 

1,100 'l<•',Ee :e:;'· ~~· · .::;:' : ::.· ......... ·•'"' 
}!';' .• ;:C(i~(j'.'J!r 

' .,:i \\:':? >):; ,}x:: ·A: I··.· .. ·• ...... ·· .. ;·· ·L·v\: 
. i:;:;W,,\"1··:,, ·'·"'·,, ,.;:: ,,.:'- ·.•' ' ;,>1:',·,r . ~;· ·c::,: '1:><1 ;i;J.C' ,, .. ,,.. '" ,".:' .. :• ·' :·1:".'"'' 

" ,., "' ,, .. :u",:,., i,;, ,, ·:;, '/.'.i::"t:'<'; 1:/i'..~''. 1: 1;ii!.tJ;,•:q.,;:·:.:·· ,, '":,.... "''' ii• .. ,,,.,, k'Y. 

7,186 .;: ::1c:;,:~::·:;',,, .... ·" ·.: .. 
'.:{'r~,ii;Lti :~+JA~f ::·,:. ':': ::: .. , ·,1 ... , .. 

0 
$36,564 ,·: ,,. ,• ~ .... ;,,• .· .. '" 

:: '>'';: 'J"!,"!,"~''•1'. '"' ., =' ··~.~:, : i:, >J:1L_ n •;,:~.--r/~·1~~'.·~~l~J::~: 
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CAPITAL FUNDING SOURCES Prior Years 
State Funds : 
G.0 Bonds/State Bldgs 620 

State Funds Subtotal 620 
Agency Operating Budget Funds 0 
Federal Funds 0 
Local Government Funds 0 
Private Funds 0 
Other 0 

TOTAL 620 

IMPACT ON STATE Current 
OPERATING COSTS FY 2000-01 

Compensation -- Program and 0 
Building Operation 
Other Proaram Related Expenses 0 
Building Operating Expenses 0 
State-Owned Lease Expenses 0 
Nonstate-Owned Lease Expenses 0 

Expenditure Subtotal 0 
Revenue Offsets 0 

TOTAL 0 
Change from Current FY 2000-01 . :;-'; 

Change in F.T.E. Personnel ,, . . ~!{ 

AGENCY CAPITAL BUDGET REQUEST 
Fiscal Years 2000-2005 

Dollars in Thousands ($137,500 = $138) 

FY 2000-01 FY 2002-03 FY 2004-05 TOTAL 

202 2,885 32,857 36,564 
202 2,885 32,857 36,564 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 -0 0 0 
0 0 0 0 

202 2,885 32,857 36,564 

Projected Costs j Without Inflation) 
FY 2000-01 FY 2002-03 FY 2004-05 FY 2006-07 

0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 - 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0.0 0.0 0.0 0.0 

PREVIOUS STATE CAPITAL APPROPRIATIONS FOR THIS PROJECT (Legal Citations) Amount 
Laws of Minnesota (year), Chapter, Section, Subdivision 
Laws of 1998, Chapter 404, Section 16, Subdivision 4 100 
Laws of 1996, Chapter 463, Section 15, Subdivision 4 220 
Laws of 1994, Chapter 643, Section 2, Subdivision 7 100 
Laws of 1991, Chapter 345, Article 1, Section 108 to use unencumbered 0 

balances from Laws 1984, Chapter 597, Section 9(d) 200 

Project Detail 

SOURCE OF FUNDS 
FOR DEBT SERVICE 

PAYMENTS Percent 
(for bond-financed projects) Amount of Total 

General Fund 202 100.0% 
User Financing 0 0.0% 

STATUTORY AND OTHER REQUIREMENTS 
Project applicants should be aware that the following 

requirements will apply to their projects after adoption of 
the bondina bill. 

y 
1 

MS 16B.335 (1 a): Construction/Major 
es Remodelina Review (Leaislature 

N 
1 

MS 16B.335 (1b): Project Exempt From This 
0 

Review (Leaislature 
N 

1 
MS 16B.335 (2): Other Projects (Legislative 

0 
Notification 

y 
1 

MS 16B.335 (3): Predesign Requirement 
es 'Administration Deot 

y 
1 

MS 16B.335 (4): Energy Conservation 
es Reauirements (Aaenc 

y 
1 

MS 16B.335 (5): Information Technology 
es Review (Office of Technolo 

N 
1 

MS 16A.695: Use Agreement Required 
0 'Finance Deot 

N 
1 

MS 16A.695: Program Funding Review 
0 

Reauired <Aaenc 
N 

1 
Matching Funds Required (as per agency 

0 reauest 
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AGENCY CAPITAL BUDGET REQUEST 
Fisc.al Years 2000-2005 o ...... iio,,..11 Analysis 

Dollars in Thousands ($137,500 = $138) 

Department of Administration Analysis: 

This request follows the preferred sequence of funding for capital projects being, 
predesign, design, and construction. There does appear to be a number of questions 
regarding the responsibility for providing such a facility that should be determined 
prior to the initiation of predesign so that funding this request proves fruitful. 

The predesign amount is 2.5% instead of the range of .05-1.0%, please justify. 

Department of Finance Analysis: 

The Department of Military Affairs has genuine concerns regarding space issues. 
These problems include over-crowding, inadequate technological capacity and 
limited storage requirements. Until a statewide plan to house state agencies is 
completed it is impossible to determine the "best" solution to solve these problems. 

Governor's Recommendation: 

The Governor does not recommend capital funds directly for this project, but does 
recommend funding to the Department of Administration for development of a new 
Strategic Plan for Locating State Agencies. This strategic plan would examine the 
space needs of a variety of state agencies and set funding priorities accordingly. 

STATEWIDE STRATEGIC SCORE 
Criteria Values 

Critical Life Safety Emergency - Existing Hazards 01700 
Critical Legal Liability - Existing Liability 01700 
Prior Binding Commitment onoo 
Strategic Linkage - Agency Six Year Plan 0/40/80/120 
Safety/Code Concerns 0/35/70/105 
Customer Service/Statewide Siqnificance 0/35/70/105 
Agency Priority 0/25/50/75/100 
User and Non-State Financinq 0-100 
State Asset Management 0/20/40/60 
State Operating Savings or Operating Efficiencies 0/20/40/60 
Contained in State Six-Year Planning Estimates 0/25/50 

Total 700 Maximum 
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Points 
0 
0 
0 

120 
0 

70 
50 
0 

20 
20 
25 

305 
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